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About Johnston Carmichael

We are the largest independent firm of Chartered Accountants and 
Business Advisers in Scotland. Because of our size and scale, there 
will always be someone on hand to listen and advise.

Some key facts…
63 Partners and over 850 staff

Over 16,000 clients

Top 10 UK Accountancy Firm

Strong expertise in 14 sectors

across 7 specialist services



Government Support:

Self employed Income Support Scheme 



Self-employment Income Support Scheme
Government Support & Reliefs

• Taxable grant worth 80% of your average trading profits over the last three tax years (if applicable), to work out an 
average monthly grant which will be capped at £2,500 per month

• Open across the UK for at least three months and extended if necessary. You can claim these grants and continue to do 
business.

Are there any restrictions? One of the following conditions must hold true:

• Your trading profits in 2018-19 must be less than £50,000 and these profits make up more than half of your total taxable 
income;

• Your average trading profits in 2016-17, 2017-18 and 2018-19 must amount to less than £50,000 and these profits make 
up more than half of your average taxable income over the same period.

• You must be trading at the point of application (or would be, except for coronavirus) and intend to continue to trade in the 
tax year 2020 to 2021

• You must have filed your 2018/19 tax return by 23 April 2020 to be eligible for the scheme.

How do I access this scheme?

• Access to funds is anticipated to be at the start of June. HMRC will contact you directly and ask for an online form to be 
completed. 

• The scheme will be backdated to cover the three months income up to end of May 2020 and the money will be paid 
straight into your bank account.



Government Support & Reliefs

• Director/shareholders are not included in the Self-employed Income Support scheme.
• It has now been confirmed that Directors can be furloughed.
• The board should properly record this in a formal minute and in writing to the director concerned.
• company directors can carry out duties necessary to fulfil their statutory obligations.

Owner managed Limited Company businesses



Government Support:
Business rates relief and Business Support 
Fund



• Businesses eligible for small business rates relief or rural rates relief on non-domestic properties will now 
be eligible for a £10,000 grant. This now includes self-catering accommodation (and caravans) under 
certain circumstances.

• A £25,000 grant for those leisure, retail and hospitality businesses with a rateable value between £18,000 
and £51,000. Each business can only claim for one non-domestic property in their portfolio in Scotland.

• The Perth and Kinross Council link to the grants is https://www.pkc.gov.uk/coronavirusbusinessfund.
• 100% rates relief for all retail, hospitality, leisure and aviation businesses from 1 April 2020.
• 1.6% rates relief for all properties across Scotland, effectively reversing the planned below inflation uplift 

in the poundage from 1 April 2020.

Business rates relief and Business Support Fund

Government Support & Reliefs

https://www.pkc.gov.uk/coronavirusbusinessfund


Government Support:

Potential Tax Deferrals



VAT deferrals
Government Support & Reliefs

• The deferment applies to VAT returns for the VAT quarters / monthly returns for the periods ended 29 February, 31 
March and 30 April 2020.

• VAT returns are still required to be prepared and filed by the normal due date.

• The deferment is applied automatically, there is no requirement for businesses to apply to HMRC. If VAT is normally 
paid by direct debit, a business will need to cancel the direct debit with their bank to ensure a VAT payment is 
not collected. 

• Payment will be due by 31 March 2021 and further guidance is expected from HMRC soon as to how businesses can 
repay the VAT deferred.

• HMRC will not charge interest or penalties on any amount deferred. 

• VAT payments due following the end of the deferral period need to be paid as normal.

Income tax Payment on Account due 31 July 2020 deferred
• All taxpayers with a second self-assessment payment on account due on 31 July 2020 will automatically have their 

payment deferred until 31 January 2021. If you have a direct debit payment in place you must cancel this with your 
bank. 



Government Support & Reliefs

As yet, I am unaware of any other taxes being deferred, but if you are having cashflow issues due to COVID 19 you may 
be able to arrange a time to pay by calling the dedicated helpline on 0800 024 1222.

Other taxes



Practical Business Actions 
Covid-19 



Mitigating Impact
Practical Business Actions: Covid-19 

• The impact has the potential to be significant: whilst the UK and Scottish Governments have done 
and are likely to continue to announce various support measures, the resilience of your business 
and your people will be tested like never before. 

• It would be unwise to rely solely on Government intervention and all businesses need to consider 
what actions need to be taken by them to mitigate the impact and to see them through to the 
other side as strong as possible.

Practical steps to take now
• All businesses need to look critically at their operations and consider how they could be impacted 

by this crisis. 



Managing Cashflow: cash is king once more 
Practical Business Actions 

Preserving cash flow will become a critical objective for business survival. Changing levels of sales will impact this 
but even where a business can operate profitably, cash collection will be challenging as customers and suppliers 
tighten their own credit procedures.

• Look critically at this and run robust scenarios identifying any shortfalls and implementing actions to bridge this.

• Do this on an ongoing process: cash flow forecasting should be done regularly.

• Utilise digital accounting software that has forecasting tools which integrate with your accounting data enabling 
a live view on cash forecasting you can amend to reflect different scenarios.

• We designed a detailed ‘200 day’ daily and weekly cash flow forecasting model suitable for businesses of all 
sizes.  This incorporates the impact of government support initiatives previously discussed. 
https://johnstoncarmichael.com/coronavirus



Cashflow- alleviating shortfall  
Practical Business Actions 

• Maximise cash inflow: manage your aged debtors to identify when you can expect payment. Your 
customers may face the same challenges as you; try to find a compromise. 

• Minimise cash outflow: calculate your cash “burn” rate. List your regular, recurring cash outflow 
items and identify those that aren’t business-critical.

• Is funding required? Will it be debt or equity?  How quickly can you access it?
• Access to the Coronavirus Business Interruption Loan Scheme may be needed.
• Dialogue with your bank: being proactive will give you the best chance of securing support. If you 

have existing debt facilities you may be able to agree loan repayment holidays.



Sales 
Practical Business Actions 

Most businesses will see a change in demand: for some a reduction, but some will see sales spike as 
business and consumer behaviours adapt. Increasing or decreasing demand will present different 
challenges and key considerations should include:
• Proactive discussions with key customers to identify how the slow-down is affecting their business 

and their short- to medium-term demand. This will provide an idea of what resource you require to 
meet this and how it affects your cash inflow.

• Assess different scenarios to consider the impact on profitability and cash flow. Remember: 
increasing sales could have an adverse cash flow impact due to increased working capital.

• New customers – businesses may look to you as an alternative supplier to reduce their own 
business continuity risks. Undertake robust credit checks and consider requesting advance/deposit 
payments and bank guarantees.

Even if demand continues, consider potential issues around continuity of supply.



Supply Chain 
Practical Business Actions 

Your supply chain may very well become disrupted as a result of this crisis. 
• Seek to have as full an understanding as possible of the potential impact to allow you to consider 

any risks around continuity of supply, changes in credit terms and impact on pricing due to 
supply/demand fluctuations.

• You may need to consider increased lead times for supply which will impact on your cash flow.
• If you need to source alternative suppliers, they may demand upfront payment until you have an 

established trading relationship with them.



Business Continuity 
Practical Business Actions 

Many of you will already have implemented your business continuity protocols, in particular around 
remote working. You do need to keep this under review and as a minimum we would recommend:
• Identify critical operations and workforce plan if absence is a risk (e.g. IT, payroll, cash 

collection/payments, product/service continuity);
• Identify and communicate your chain of command with deputies in place for key roles;
• Review your IT infrastructure to support increased remote working whilst assessing the impact of 

your main physical space becoming unavailable for an extended period;
• Review of key business contracts to ensure continuity of service.



Looking after yourself and your people 
Practical Business Actions 

• For many businesses, your people will be your biggest asset and the biggest cost in your business.
• Your staff will be understandably concerned: regular, clear communications are critical.
• Adhering to the guidance from the Health Authorities is vital and implementing ‘social distancing’ if 

people are not working remotely. If one person has to self-isolate you could have a significant 
absence problem to deal with.

• Managing staff may be increasingly difficult and it is vital that employment law is adhered to and 
professionals consulted when necessary. 

• Outsourcing payroll is one area you may want to consider as calculations and administration of the 
furloughing scheme becomes more complicated.



Ryan.diplexcito@jcca.co.uk
https://johnstoncarmichael.com/coronavirus
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