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What we will cover



Government Measures (recap)

Source: 
Bank of England Monetary Report
6 May 2020



• Job Retention Scheme (JRS)
- 80% of salary capped at £2,500 per month.
- Available until end June.
- Extended until the end of October with no changes until the end of July and increased 

flexibility from August.

• Deferred VAT and self-assessment payments
- Option to defer VAT payments due between 20 March 2020 and 30 June 2020.
- If deferred, businesses must pay the VAT due on or before 31 March 2021.
- Self-assessment payment deferred to 31 January 2021.

• Rates Relief
- All businesses in retail, hospitality & leisure (irrespective of size) given a 12-month rates 

holiday from April 2020.
- All non-domestic properties in Scotland will also receive a 1.6% rates relief.

Government Measures



• Grants
• Retail, hospitality and leisure businesses with a rateable value between £18,001 and up to and 

including £51,000 can apply for a £25,000 grant.
• Small Business Support Grant of £10,000 available for businesses in receipt of Small 

Business Bonus Scheme Relief or Rural Relief (some exceptions).
• Amended on 5 May for businesses with multiple properties where each additional 

property may be eligible for a Retail, Leisure, Hospitality Support Grant of £18,750 or Small 
Business Support Grant of £7,500 (75%).

• Three new measures announced at the beginning of May:
- Pivotal Enterprise Resilience Fund
- Creative, Tourism and Hospitality Enterprises Fund
- Self Employed Hardship Fund

Government Measures



• Emergency loan fund for SME Housebuilders
• The Third Sector Resilience Fund (TSRF)
• Accelerated payments of government funding (in the pipeline)

Government Measures (other)



• CBILs / CLBILS
-Good traction
- Banks are being helpful
-Main fail is on viability / serviceability pre-COVID
- Asking for enough/too little as not integrated forecast

• Bounce Back Loans
- Up to 25% of turnover or £50,000
- Challenger banks an issue, however there are options
- Repayable grant if repaid in 12 months
- £2bn in 1st 24 hours ; 69,000 approved; 130,000 applications

CBILS



What if you can’t get a CBIL?

• Many reasons – may not fit criteria / pre Covid-19 viability test issue etc.

• So what are the alternatives ?

• Secured mainstream

• Invoice finance

• Asset finance and refinance

• Trade finance

• Property finance and refinance



Future Fund

• Yet to launch – due this month.
• Convertible loans between £125,000 to £5 million to unlisted UK registered companies.
• Access to funding for businesses where CBILS isn't accessible.
• Has previously raised at least £250,000 in equity investment from third-party investors in the 

last five years.
• Can attract the equivalent match funding from third-party private investors and institutions.
• Debt matures after three years.
• Conversion or repayment?
• Devil will be in the detail, expected soon...
• Nevertheless...is there a funding need?



What have we learnt in April?

• Government measures show that Perfect is in enemy of ‘done’ i.e. Government has had to 
tweak

• 26 weeks is the new ‘13 weeks’ 
• You must have a well documented business plan / projections to have greatest success
• Banks are big businesses that can’t change quickly
• Government have pivoted e.g. Bounce Back Loans
• Still some GAPs – e.g. salary v dividend small limited company…Bounce Back is the main 

option
• Likely that there will be an overhaul of the system once the dust settles
• Mainstream banks are well capitalised
• Capital markets appear to have significant liquidity (ignore the stock market moves)
• Big question – what does the funding market look like in the future?



What about your business model?

This is the most important task you can do in the revive stage.
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So now is the time to think



Live examples of support



Case Study 1 – Transportation

• Client with strong EBITDA of £2m.
• Existing debt commitments £1.9m (due to new asset finance for new business).
• Cashflow illustrated £1m funding need.
• CBIL could not work.
• Remodelled cashflow.
• HP has been re-scheduled.
• Existing bank has offered £600k CBIL and refinance of a property loan over 25 years 

to release £400,000.
• Bank comfortable with affordability.
• Client continuing to trade and future looks bright post lockdown and will thrive.



Case Study 2 – Hospitality

• Client with strong EBITDA of £850k. 
• Operating various pubs and restaurants.
• A further 15 commercial rental properties.
• Initial grant support available was only £25k under the Retail, Leisure, 

Hospitality Support Grant.
• Following the multiple properties amendment, a further £130k of grant funding 

accessed.
• Tenants also able to access grant support to assist with rentals.
• Rates holiday for 20/21 will assist with recovery post lockdown.



Any questions?



Contact us

Donald Boyd
General Advisory Partner
E: Donald.Boyd@campbelldallas.co.uk

Carol-Ann Sinclair
Director of Audit & Assurance - Perth
E: Carolann.Sinclair@campbelldallas.co.uk



Disclaimer
The purpose of this presentation is to give general information on the subject matter 
presented. 
It is not intended to be a comprehensive analysis of the subject matter that is being 
discussed or presented in written or verbal form. The information is believed to be correct as 
at 13 May 2020.
It is not intended to be a substitute for formal advice from the appropriate person in the 
organisation to a client under the terms of a suitable signed engagement letter. 
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